
 

 

 
 

  
 

2006-2008 School Improvement Plan  
For: 

 
China Grove Elementary School 

 
 
 

ROWAN-SALISBURY SCHOOL SYSTEM 
 

VISION: 
an exemplary system whose schools are 
recognized for the outstanding quality of their 
graduates, staff, and programs.  These 
graduates allow Rowan County to 
successfully compete regionally, nationally, 
and globally for high quality business and 
economic development. 
 

MISSION: 
to develop globally competitive schools that 
inspire, challenge, and empower students to 
meet high academic standards, lead ethical 
lives, and demonstrate knowledgeable, 
responsible citizenship in an increasingly 
challenging world. 

 

Adopted by the Rowan-Salisbury Board of Education on July 13, 2006 
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School Improvement Plan 
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Results of Approval Vote 
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Date 
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Date 

 
 

February 12, 2007      



4 

School Improvement Plan 
2006-2008 Statement of Assurances 

 
The school improvement plan submitted for approval to the Rowan-Salisbury School 
System Board of Education has been developed in accordance with Public Law 115C-
105.27. In the development of this plan, be assured that:  
 

− representatives of the assistant principals, instructional personnel, instructional 
support personnel, and teacher assistants were elected to serve on the school 
improvement team by their respective groups by secret ballot;  

 
− parents were elected to serve on the school improvement team by the 

parent/teacher organization of the school (or if none exists, by the largest 
organization of parents formed for this purpose);  

 
− parents serving on the school improvement team reflect the racial and socio-

economic composition of the students enrolled in this school and shall not be 
members of the building-level staff;  

 
− school improvement team meetings were held at a convenient time to assure 

substantial parent participation;  
 

− notice of time, date and location of school improvement team meetings were 
posted according to public meeting guidelines;  

 
− the principal presented the proposed school improvement plan to all assistant 

principals, instructional personnel, instructional support personnel, and teacher 
assistants assigned to the school building for review and vote; and  

 
− the vote for approval of the school improvement plan was by secret ballot.  
 

This school improvement plan represents goals and strategies for addressing improvement 
of student performance, and includes components that focus on school climate; curriculum, 
instruction and student achievement; high expectations for all; quality of life and education; 
safe and supportive schools; recruitment and retention of staff; and development of 
partnerships.  

 
 

School Name China Grove Elementary 

Principal Signature        Date: 11/14/06 
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School Improvement Plan 
Section I:  Vision  

 
In the space provided, write a brief narrative to articulate your school’s vision. 
A showcase school recognized for developing motivated, well-rounded students.  Our 
primary emphasis is on teaching students to be responsible citizens with a strong 
academic foundation, enabling them to become successful, lifelong learners. 
 
 
If your school has a mission statement, enter it here.  
To encourage and empower students to become analytical thinkers, knowledgeable 
problem solvers, and literate, responsible citizens. 
 
 
What beliefs and shared values are in place that will assist your school in 
accomplishing the vision? In the space provided, identify your school’s beliefs. 
1.  We believe in the students that we teach, thereby encouraging their belief in 
themselves. 
2.  We are dedicated to providing a positive, nurturing environment for academic 
excellence.   
3.  We believe that a child's successful education is a partnership involving home, school, 
and community. 
4.  We believe that education should produce motivated, independent thinkers who value 
diversity, education, and life-long learning. 
5.  We believe the curriculum should provide the necessary skills to prepare each student 
for a successful life in the everyday world. 
 
 
 
State briefly, the critical expectations of what students should know, understand, 
and be able to do in order to accomplish your school’s vision. 
Students at China Grove Elementary are expected to develop a strong sense of respect 
and responsibility, both for themselves and others.  They should be motivated to perform 
well and learn to think independently.  They need to develop an understanding of the 
importance of literacy in daily living and apply their efforts towards higher achievement 
in this area. 
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School Improvement Plan 
Section II:  Profile  

 
Report of Data Analysis 
See the School Improvement Process Guide for the list of data to be collected and 
analyzed. 
 
1.  Who are we? 
What are the demographic strengths and challenges for this school? 

Strengths Challenges 
China Grove Elementary is a mostly rural 
school located in southern Rowan County, 
NC.  Our school serves a very diverse 
population that provides us with many 
opportunities to celebrate cultural 
differences.  We have a dedicated and 
highly-qualified staff that puts the needs of 
children first.  We are blessed with a 
community that supports learning and 
parents that, generally, are supportive of 
the needs of their children.  Technology 
plays a strong role in student learning and 
is readily available to staff and students.  
Our after-school tutoring program is well 
attended by students and staffed by school 
personnel eager to assist them. 
 

While diversity is considered a strength for 
our school, it is also one of  our challenges.  
Language barriers make learning difficult 
for many of our non-English speaking 
students.  While our school, overall, 
performs well on the state EOG Reading 
test, our students with disabilities subgroup 
has failed to make Adequate Yearly 
Progress for 4 straight years.  Student 
writing continues to be a struggle 
schoolwide.  In 2005-06, only 40% of our 
4th graders passed the state writing test.  
Math results from the 2005-06 school year 
illustrate the need for improvement in that 
area as well.     
 

What are the implications for the School Improvement Plan? 
A review of our strengths and weaknesses illustrates the need to continue to focus on 
utilizing school technology, staff, and community resources to improve student literacy.     
 
 
2.  How do we do business? 
What are the perceptual strengths and challenges for this school? 

Strengths Challenges 
Our school is blessed with a strong, caring, 
and dedicated staff.  Over the past few 
years, we have built a strong technology 
program that includes two 30 student labs, 
a 19 student Compass Lab and a 30 
computer mobile laptop lab.  We also have 
a full time technology facilitator.  
Beginning with  the 2006-07 school year, 
we will benefit from the services of two 

China Grove has long been considered a 
mill town and many have had the approach 
that education was not needed in order to 
secure a worthwhile career.  This has 
created several problems that our school 
has had difficulty overcoming.  First, a 
significant portion of our students come 
from homes where the education level of 
parents/guardians is less than twelfth grade.  
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School Improvement Plan 
Section II:  Profile  

 
full time literacy coaches.  These coaches 
will work with staff to provide training in 
all aspects of instruction.  Staff members, 
generally, exhibit a positive approach to 
training and staff development offered by 
our school.  The community shows strong 
support for our school.  We have a strong 
PTA and a number of volunteers who 
provide their services on a daily basis.   
 

This makes it difficult for some parents to 
help their children with schoolwork.  
Second, motiviating students to perform in 
school has been difficult.   The mill town 
mentality makes it difficult for some of our 
students to visualize and understand career 
opportunities outside of China Grove.   
 

What are the implications for the School Improvement Plan? 
The school improvement plan will include a number of strategies that will utilize the high 
quality resources described above.  In addition, we will include measures that will 
attempt to motivate and encourage students to become active learners.   
 
 
3.  Where are we now? 
What are the student learning strengths and challenges for this school? 
Student learning strengths include our diverse population, high student attendance rates, 
and a large percentage of students who show li ttle or no discipline problems.  Our 
challenges include: lack of motivation by a large number of students, a high percentage 
of students that have difficulty completing homework, a high percentage of students who 
demonstrate some type of learning disability, and a large number of students for whom 
English is not the primary language in the home.    
 
How is this school doing compared to the district? 
Overall, our school performs very favorably when compared to other schools in our 
district.  Reading EOG test results from the 2005-06 school year  show our 3rd grade 
students performing slightly better than the district average and our 4th and 5th grade 
students scoring slightly lower.  Results from the 4th grade writing test indicate the need 
for improvement as the district average was 49% proficient and our school was at 40%.  
Math EOG results from the 2005-06 school year also indicate the need for considerable 
improvement.  A comparison of test results indicates that third grade students scored near 
the average of their district counterparts (60.5% to 60.9%).  Scores from students in 
grades four and five, however, were considerably lower than the district average for each 
grade level (42.3% to 51.5% for grade four and 48.5% to 54.0% for grade five).   
 
What are the implications for the School Improvement Plan? 
A review of the data indicates the need for our school improvement plan to continue to 
focus on the areas of math and literacy for students.  Specific strategies will be developed 
to address weaknesses in these areas.    
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School Improvement Plan 
Section II:  Profile  

 
 
4.  What are the gaps? 
What are the gaps that exist in this school? 
Data suggests that several gaps exist affecting student instruction at China Grove 
Elementary.  Cross grade level discussions il lustrate gaps in the vertical alignment of the 
curriculum.  A major area of concern in this regard is the jump from 2nd to 3rd grade and 
from 3rd to 4th grade.  Gaps also exist when considering the discrepancies in student test 
results by ethnicity.  Our Hispanic, LEP, and Black students generally score lower on 
classroom and state generated assessments.  A final gap is observed when viewing 
achievement results for students with disabilities.  This subgroup has failed to make 
Adequate Yearly Progress for 4 consecutive years.   
 
What are the root causes of the gaps? 
Several areas have been identified through staff discussion and review of data as root 
causes of achievement gaps.  One such cause is the transiency of our student population.  
Generally, the student turnover rate is approximately 15-20% each year.  This creates 
difficulties for students due to varying curricular approaches between schools and school 
systems.  A second cause is the language barrier that exists for a large number of our 
students.  Approximately 15% of the students at CGES are of Hispanic descent.  This 
creates obvious difficulties for students who do not understand the English language. 
 
What are the implications for the School Improvement Plan? 
Strategies will be developed to address the illustrated gaps in instruction.  Instructional 
meetings, facilitated by literacy coaches, will be held each week to address weaknesses in 
instructional delivery.  Cross grade level meetings will be held monthly to improve 
communication and vertical alignment.  Staff training on the principles of inclusion and 
differentiated instruction will be provided by the literacy coach to improve instruction. 
 
 
 

(adapted from Victoria Bernhardt) 
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #1 – SCHOOL CLIMATE 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1:  To ensure a positive and inviting school and school system climate 
Strategies Code 
1.  Implement physical and procedural changes in the school media center to 
make the area more asthetically appealing, more user friendly, and more 
accessible to students. 
2.  Provide socials and team building activities to encourage the development of 
a strong and cohesive staff.  Activities will be designed and implemented in 
conjunction with  the school climate committee to increase staff participation.  
 

      
 

Objective 2:  To improve the understanding of cultural diversity 
Strategies Code 
1.  Promote cultural awareness with frequent events aimed at increasing 
individual understanding of the benefits of cultural diversity in the school 
setting. (Ex., Recognize Hispanic Heritage and Customs related to Cinco de 
Mayo, Acknowledge famous African Americans during Black History Month in 
February  
 

CE 
 

Objective 3:  To build a sense of collaboration among all stakeholders 
Strategies Code 
1.  Partner with local elementary schools to establish grade level luncheons on 
optional workdays to encourage county wide discussion of curriculum and 
sharing of instructional strategies. 
2.  Encourage collaboration by increasing staff participation on committees and 
subgroups focused on instructional issues. (Ex., Accelerated Reader Committee, 
Math Committee, Writing Review Committee, School Improvement Team, etc.) 
3.  Utilize monthly cross grade level meetings to ensure vertical alignment of the 
curriculum and to build partnerships between grade levels.  
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #2 – CURRICULUM, INSTRUCTION AND STUDENT ACHIEVEMENT 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To focus on literacy in grades K-12  
Literacy is defined by J. David Cooper and Nancy D. Kiger (in Literacy: Helping Children 
Construct Meaning, 2006) as: ÒÉ the ability to listen, speak, read, write, and think.   This 
broadened concept of literacy makes it a term that includes all of the communication and 

calculation skills needed in todayÕs society.Ó 
Strategies Code 
1.  Establish a writing review committee comprised of grade level and resource 
teachers, school administration, and literacy coaches.  Committee will meet 
quarterly to review classroom writing samples with an emphasis on improving 
the consistency of writing instruction. 
2.  Provide weekly training for staff in literacy issues during grade level 
meetings.  Meetings will be facilitated by the li teracy coaches and 
administration and will focus on developing a balanced literacy program. 
3.  Recognize students on a quarterly basis for achieving their reading goals as 
established by the Accelerated Reader program.  Awards and incentives will be 
set up by the AR committee comprised of teachers and administrators. 
4.  Promote student participation in local and state writing contests.  (Ex. Young 
Author's contest, Reflections, etc.) 
 

      
 
 

Objective 2: To meet the instructional needs of all learners 
Strategies Code 
1.  Provide quarterly assessments for students in grades 2-5 using Compass 
Odyssey Lab.  Assessments will focus on student reading and mathematics skills 
and will be used to identify areas of need for individual students.  Remediation 
efforts will focus on these areas. 
2.  Ensure schoolwide utilization of Accelerated Math program.  Data indicates 
that while math EOG scores from 2005-06 school year were low, students 
whose teachers provided regular access to Accelerated Math on average scored 
higher as a class. 
3.  Increase staff understanding of practice and principles of Guided Reading 
Instruction especially in the areas of management of reading groups and 
differentiating instruction. 
4.  Hire tutors to work with students needing additional assistance in the areas of 
reading and math.  Tutors will  work during the school day with students in small 
groups in inclusive and resource settings. 
5.  Establish Math Committee comprised of K-5 staff, resource teachers, and 

T 
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #2 – CURRICULUM, INSTRUCTION AND STUDENT ACHIEVEMENT 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

administration.  The focus of the committee will be to evaluate current 
instructional strategies to ensure alignment with the Math SCOS and to identify 
best practices in regards to math instruction. 
6.  Provide staff training in classroom energizers.   
 
Objective 3: To improve services and increase proficiency and or growth for students 
with disabilities, limited English proficient students and academically gifted students 
Strategies Code 
1.  Coordinate AIG teacher's schedule to allow time for focused science lessons 
one day per week in each 3rd grade class.  Goal is to increase critical and 
analytical thinking skills for all students. 
2.  Initiate K-2 enrichment program for students exceeding grade level 
expectations.   
3.  Implement daily LANGUAGE! program training for all 3rd, 4th, and 5th grade 
EC students.  This program focuses on all aspects of literacy development for 
children with special needs (i.e., phonics, vocabulary development, grammar, 
etc.)  
 

      
 

Objective 4: To provide a rigorous, challenging curriculum that reflects the North 
Carolina Standard Course of Study for all students and meets 21st Century learning 
requirements 
Strategies Code 
1.  Monitor staff use of Curriculum Guides through formal and informal teacher 
observations and discussions at grade level meetings. 
2.  Identify and discuss schoolwide instructional strategies during instructional 
grade level meetings.  These strategies include: Word Walls, Guided Reading, 
Accelerated Reader, High Frequency Words, and Accelerated Math.  The use of 
these strategies in classroom instruction will be monitored during formal and 
informal classroom observations. 
3.  Hire outside consultant (Dr. Jeane Joyner) to work with staff members to 
improve math instruction.  Consulting services will be provided throughout the 
school year.  
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #3 – HIGH EXPECTATIONS FOR ALL 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To improve attendance for all students  
Strategies Code 
1.  Recognize students with perfect attendance on a quarterly basis to encourage 
and promote better attendance for all students.   
 

HA 
 

Objective 2: To promote professional behavior of all staff 
Strategies Code 
1.  Model professional behavior and praise extraordinary staff behavior when 
witnessed by staff and administration. 
2.  Promote use of "Cardinals that Care" cards.  Cards allow staff to recognize 
positive contributions by other staff members.  Cards are placed in a box in the 
teacher workroom and drawn out monthly for gift certificates, door prizes, etc.  
 

CE 
 

Objective 3: To promote responsible behavior for all students 
Strategies Code 
1.  Initiate "Lady Wentworth" good manners program on morning news show.  
Program presented by CGES staff member aimed at promoting students to use 
good manners.  Student questions about manners will be answered and students 
will be recognized for using good manners.  
 

CE 
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #4 – QUALITY OF LIFE AND EDUCATION 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To provide appropriate services and support to special populations of 
students with the greatest needs (economically-disadvantaged students, homeless, 
students with medical problems, pregnant teens, potential dropouts, students 
behaviorally and/or academically at-risk, migratory children, preschool-eligible 
children, etc.) 
Strategies Code 
1.  Provide daily LANGUAGE! program training for 3rd, 4th, and 5th grade 
students with identified areas of need in the exceptional children's program. 
2.  Send select staff to Building Bridges Exceptional Children's Conference  at 
UNC Charlotte.  Staff will attend sessions on Differentiating instruction, 
teaching in the inclusion classroom, and Response to Intervention. 
3.  Investigate programs and initiatives designed to enhance/improve instruction 
for at-risk students (Ex., Reading Recovery, Direct Instruction, etc.)  Visit 
schools that have demonstrated proficiency in working with at-risk students. 
 

      
 

Objective 2: To provide relevant and consistent guidance and career counseling to all 
students 
Strategies Code 
1.  Establish Career Days aimed at increasing student awareness of career 
opportunities in our area.   
 

      
 

Objective 3: To identify family and parent needs for support and services that can 
enhance student achievement 
Strategies Code 
1.  Provide parent and family workshops on topics identified in Title I and 
school parent surveys. Workshops will take place at various times throughout 
the day and will include sessions on helping students with homework, 
improving writing skills, and Waterford Early Learning programs. 
2.  Host grade level parent nights to provide parents with information pertinent 
to their child's grade level.    
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #5 – SAFE AND SUPPORTIVE SCHOOLS 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To monitor and improve student discipline 
Strategies Code 
1.  Expand school-wide discipline program to provide quarterly behavior 
incentive trips for deserving students.  The primary focus of this strategy is to 
promote positive student behaviors in an attempt to reduce the number of 
discipline referrals.  
 

CE 
 

Objective 2: To ensure a safe school environment for all students 
Strategies Code 
1.  Expand duty coverage areas to provide maximum supervision and security 
during morning and afternoon transition times. 
 

SS 
 

Objective 3: To improve transitions from elementary to middle and middle to high 
school 
Strategies Code 
1.  Provide "transition" lessons for 5th grade students in classroom guidance 
sessions.  These lessons will take place in the Spring semester in conjunction 
with student registration. 
 

HA 
 

Objective 4: To identify and expand alternative academic programs to decrease the 
dropout rate. 
Strategies Code 
1.  Expand In School Suspension program to provide daily coverage by staff 
members.       
 

SS 
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #6 – RECRUITMENT AND RETENTION OF STAFF 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To recruit and retain highly qualified staff 
Strategies Code 
1.  Provide frequent staff incentives and morale boosters.  (Ex., Staff order out 
days, duty free lunch, staff manicures, etc.) 
2.  Encourage staff to be active participants on school based committees.   
 

SS 
 

Objective 2: To provide staff with research-based training that supports 
professionalism and instructional goals 
Strategies Code 
1. Initiate NC READS training for all teachers in grades K-2.  Training will be 
coordinated by school administration and literacy coaches.  
2.  Implement monthly "best practices" meetings allowing staff members to 
share and discuss proven instructional strategies and tools. 
3.  Establish weekly grade level meetings focused on providing resources and 
training to improve classroom instruction.    
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School Improvement Plan 
Section III:  Plan  

After analyzing Sections I, II (Vision and Profile), and the District Improvement Plan, 
develop your strategies for each objective listed in this section.  
 

GOAL #7 – DEVELOPMENT OF PARTNERSHIPS 
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology) 

Objective 1: To improve communication and community support 
Strategies Code 
1.  Encourage staff representation on local civic organizations in an effort to 
garner community support for our school. 
 

      
 

Objective 2: To increase parental involvement in all schools 
Strategies Code 
1.  Utilize parents in Career Awareness activities by inviting and encouraging 
them to make presentations to students.  The goal is to not only increase parental 
involvement but to also serve as a motivational tool for students.   
 

      
 

Objective 3: To develop business and community partnerships 
Strategies Code 
1.  Establish after-school tutoring program at St. Marks Lutheran Church.  
Targeted students will be students in grades 3 and 5 that failed to demonstrate 
proficiency on Reading and Math EOG's and pre-EOG's.   
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School Improvement Plan 
Section IV:  Monitoring Progress 

Expected Results 
For each of the broad categories in the School Improvement Plan, identify how you 
will monitor and evaluate progress.  
 
How will you monitor and evaluate progress in the area of SCHOOL 
CLIMATE?  
*Review staff, student, and parent surveys to determine the effectiveness of programs 
and initiatives.   
*Offer opportunities for staff input through formal and informal discussions. 
*Discussion and review at Climate Committee meetings.   
 
How will you monitor and evaluate progress in the area of CURRICULUM, 
INSTRUCTION AND STUDENT ACHIEVEMENT?  
*Review of student data including EOG's, DRA's, AGS screenings, student classroom 
assignments, homework assignments, student report cards and progress reports, and 
computer generated benchmark assessments. 
*Discuss and review student achievement and instruction at grade level meetings, 
cross grade level meetings, and Math, Writing, and AR Committee meetings. 
 
 
How will you monitor and evaluate progress in the area of HIGH     
EXPECTATIONS FOR ALL?  
* Track student attendance - both individual and schoolwide. 
* Review staff attendance reports. 
* Monitor weekly timesheets for non-certified employees. 
 
How will you monitor and evaluate progress in the area of QUALITY OF LIFE 
AND EDUCATION?  
*Staff, parent, and student surveys. 
*Review data from Exceptional Children's program.  Are students with disabilities 
demonstrating academic growth? 
 
How will you monitor and evaluate progress in the area of SAFE AND 
SUPPORTIVE SCHOOLS?  
*Frequent evaluation of safe school processes and procedures. 
*Staff, parent, and student surveys. 
*Formal and informal discussions with staff regarding safe school policies and 
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School Improvement Plan 
Section IV:  Monitoring Progress 

Expected Results 
For each of the broad categories in the School Improvement Plan, identify how you 
will monitor and evaluate progress.  
 
procedures.  
 
How will you monitor and evaluate progress in the area of RECRUITMENT 
AND RETENTION OF STAFF?  
*Review staff turnover rate. 
*Review data from the Governor's Working Conditions Survey. 
 
 
How will you monitor and evaluate progress in the area of DEVELOPMENT 
OF PARTNERSHIPS?  
*Document partnerships developed throughout the school year. 
*Track use of volunteers. 
 
NOTE:  Prior to the beginning of the next school year, you will be asked to examine data from the 

year just completed, and report on your actual results. 
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Character Education Checklist/Verification Form 
2006-2007 School Year 

 
SCHOOL:  China Grove Elementary  
 
Complete each question below about the Character Education program at your school: 
1. Who should be listed as the character education contact for your school? 
CONTACT:  Terry Whitesell 
 
2. Does your school have a Character Education Committee (check YES or NO)? 
 NO  
 YES   
 
If yes, are parents of students given an opportunity for input (check YES or NO)? 
 NO  
 YES  If yes, describe how:      
 
3. Briefly describe what your school currently has in place concerning Character Education. 
 Our school currently has several programs in place that encourage students to learn and 
develop positive character traits.  Daily "Words of Wisdom" on the morning announcements allow 
students to reflect on character issues.  Our "Caught Being Good" program provides daily recognition 
for students for demonstrating positive character traits.  "Cardinals with Character" are selected 
monthly from each classroom to receive recognition for illustrating adherence to the character word of 
the month. 
4. The Student Citizen Act recommends a list of eight traits for inclusion in character education 

(courage, good judgment, integrity, kindness, perseverance, respect, responsibility, and self-
discipline).   

 
Are these traits taught in your school? 
 NO  
 YES   
 
5. The law encourages instruction on four responsibilities (respect for school personnel, responsibility 

for school safety, service to others, and good citizenship).   
 
Are these four responsibilities shared with the students at your school? 
 NO  
 YES   
What person(s) provides the instruction? School Administration, Classroom Teachers, Guidance 
Counselor 
 
6. If you have any needs related to implementing your character education program, list them below.  
       
 
 
Principal Signature: ________________________________  Date: 11/14/06 
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Safe Schools Checklist/Verification Form 
2006-2007 School Year 

 
In accordance with policies and procedures outlined in the Rowan-Salisbury School SystemÕs 
Maintaining Safe and Orderly Schools plan, our school certifies we have complied with the 
following goals: 
 
SCHOOL:  China Grove Elementary 
 

Review and revise safe schools plan to be compatible with the system-wide 
plan, including: 

1. conduct a needs assessment in regards to safety 
2. use and update critical response kit 
3. distribute RSSS Student Code of Conduct to students 

NO  
YES  

4. publish school rules in Student/Parent Handbooks 
Inform students, parents, and school personnel about the standards of 
behavior as well as the consequences for not adhering to these standards of 
behavior, including: 

1. develop and implement a plan to distribute and explain the Student Code of 
Conduct to all students 

2. adhere to procedures for handling students in violation to Student Code of 
Conduct policies 

NO  
YES  

3. refer students to guidance and other resources as needed 
Work cooperatively and effectively with law enforcement and court officials to 
maintain safe and orderly schools and to ensure that laws are enforced, 
including: 

1. explore ways to increase visibility of School Resource Offi cer (SRO) 
2. meet with Department of Juvenile Justice 
3. increase use of Teen Court and Mediation 

NO  
YES  

4. use and update critical response kit 
Inform students, parents, and representatives of the schools and local 
communities about the integration of the safe schools plan with the total school 
program while providing ongoing implementation and monitoring of the plan, 
including: 

1. discuss safe schools plan with students, staff,  and parents 
2. mail parent newsletter detailing the plan to each studentÕs home 
3. conduct school safety student assemblies 
4. conduct school lockdowns two or more times per year 

NO  
YES  

5. educate administrators, staff,  students, and parents on restraint and 
seclusions 

 
 

Principal Signature:           

 
 
Date:  11/14/06 
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Healthy/Active Students Checklist/Verification Form 
2006-2007 School Year 

School: China Grove Elementary 
  
Strategic Priority:  Healthy Students in Safe, Orderly and Caring Schools 
 
Objective YES NO If no, explain. 
Ensure that every student in grades K-8 have 30 minutes 
of physical activity daily. 

        

Each school has separate Health Advisory Council. 
 

        

Physical Education classes are aligned with the state 
Healthful Living curriculum. 

        

Students are taught by a licensed Physical Education 
teacher. 

        

K-8 students are assessed in the cognitive, effective, and 
psychomotor domain. 

        

K-8 physical education class sizes are the same as regular 
education class sizes. 

        

School does not withhold recess for physical activity as a 
punishment. 

        

School has appropriate space for physical education 
instruction. 

        

 
Implementation of Instruction Number of Minutes 
Please indicate the number of minutes of physical education over the 180 
school days. 

1620 

Please indicate the number of minutes of physical activity provided over the 
180 school days. 

5940 

How many minutes of health instruction do student receive over the 180 
school days? 

1620 

 
What other areas of Coordinated School Health Programs are you working on implementing in your 
school?  Please explain. 

 
AREAS Need Assistance 

(Please describe.) 
We are in the process of establishing an intramural program for students in grades 
2-5.  Students will be encouraged to participate in this program on a monthly basis. 

      

  
 
Principal Signature         

 
Date:  11/14/06 
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SCHOOL:  China Grove Elementary 
 

Professional Development Budget 
(Needs to reflect how strategies will be met) 

 
Professional Development Budget Amount Ð $7,089 

 
Professional 

Development Activity 
Strategy Addressed Cost 

Classroom energizers Goal 2, Obj. 2, Strat. 6 $910.00 
Building Bridges EC 
Conf. 

Goal 4, Obj. 1, Strat. 2 $589.00 

Houghton Mifflin 
Review - provide subs 

Goal 2, Obj. 1 $1,350.00 

Conferences/workshops Goal 2 $4,240.00 
 

Remediation Budget 
(Needs to reflect how strategies will be met) 

 
Remediation Budget Amount Ð 22,650.00 
 

Remediation Activity Strategy Addressed Cost 
Reading Tutors Goal 2, Obj. 2, Strat. 4 12,472.67 
Math Tutor Goal 2, Obj. 2, Strat. 4 $6,006.87 
Remediation 
Resources/Student 
Materials 

Goal 2, Obj. 2, Strat. 4 $4,170.46 

                  
 

Local, State, and Federal Budget 
(Needs to reflect how strategies will be met) 

 
Describe how additional funds the school receives are used to support the 
school improvement plan. 
 
Local and state instructional supply funds are used to provide resources and 
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SCHOOL:  China Grove Elementary 
 
materials needed for implementation of various components of the school 
improvement plan.  Sixteen thousand dollars is given annually to the media 
center to increase and update the media collection.  Full-time, certified staff 
members are given $250 annually to purchase materials for classroom 
implementation of the school improvement plan.  Additional instructional funds 
are spent following deliberation with the school improvement team.  These 
funds are spent towards materials and resources deemed as needed by the 
school improvement team.  Federal funds are used to provide certified and non-
certified staff who work with students with special needs.  These include 
Exceptional children's resource teachers, Title I teachers, Title I tutors, and 
ESOL teachers.  These funds are also used to support the computer based 
Waterford Learning program, purchase computer software and additional 
reading materials.  
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TITLE I SCHOOL:  China Grove Elementary 
 

Title I Professional Development Budget 
 (Needs to reflect how strategies will be met) 

 
Title I Professional Development Budget Amount Ð 20,496.00 

 
Professional 

Development Activity 
Strategy Addressed Cost 

Explore/investigate 
programs for at-risk 
students - school visits 

Goal 4, Obj. 1, Strat. 3 $2,500 

Hire outside consultant 
to work with staff to 
improve math instruction 

Goal 2, Obj. 4, Strat. 3 $7,500 

Workshops/Conferences Goal 4, Obj. 1 $10,496 
                  
                  
                  

 
Title I Parent Involvement Budget 

 (Needs to reflect how strategies will be met) 
 

Title I Parent Involvement Budget Amount Ð $3,536.00 
 

Parent Involvement Activity 
 

Cost 

Sept. 2006 - Annual Title I Parent Mtg.       
Sept. 2006 - Waterford/Kindergarten Parent Mtg. $300 
Nov. 2006 - How to Help w/Homework $240 
Feb. 2007 - Parent Writing Workshop $300 
Parent Resources/Additional Workshops $2,696 
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Waiver Request Form 

2006 – 2008 
 

SCHOOL:  China Grove Elementary 
 

 
Waiver Requested 

How will this waiver impact school 
improvement? 

Flexibility in Class Size  
 

It will allow continuity of instruction 
should class sizes exceed the state limits. 
 

We are requesting flexibility with regard 
to the use of instructional supply funding 
as textbook funds. 

We request the flexibility in funding to 
best meet the instructional needs of our 
students. 
 

We are requesting flexibility with regard 
to the use of textbook funding as 
instructional supply funds. 

We request the flexibility in funding to 
best meet the instructional needs of our 
students. 

      
 

      
 

      
 

      
 

      
 

      
 

 


