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School Improvement Plan
2006-2008 Statement of Assurances

The schoolimprovemenplan submittedfor approvalto the RowanSalisburySchool
SystemBoardof Educationhasbeendevelopedn accordancevith PublicLaw 115G
10527.In thedevelopmenof this plan,beassiredthat:

- represerdtivesof theassistanprincipals,instructionalpersonnelinstructional
supportpersonnelandteacheiassistantsvereelectedo serveon theschool
improvementeamby their respectivegroupsby secretballot;

- parentswvereelectedo serveon thesaoolimprovementeamby the
parent/teachesrganizatiorof the school(or if noneexists,by thelargest
organizatiorof parentdormedfor this purpose);

— parents serving on the school improvement team reflect the racial and socio-
economic composition of the students enrolled in this school and shall not be
members of the building-level staff;

- schoolimprovementeammeetingsvereheldat a convenientime to assure
substantiaparentparticipation;

- noticeof time, dateandlocationof schoolimprovementteammeetingsvere
postedaccordingto public meetingguidelines;

- theprincipal presentedhe proposedschoolimprovemenplanto all assistant
principals,instructionalpersonnelinstructionalsupportpersonnelandteacher
assistantassignedo the schoolbuilding for review andvote;and

- thevotefor approvalof the schoolimprovemaet planwasby secretballot.

This schoolimprovemenplanrepresentgoalsandstrategiedor addressingmprovement
of studentperformanceandincludescomponatsthatfocuson schoolclimate;curriculum,
instructionandstudentachievementhigh expectationgor all; quality of life andeducation;
safeandsupportiveschoolsyecruitmentandretentionof staff; anddevelopmenof
partnerships.

School Name China Grove Elementary

Principal Signature Date: 11/14/06




School Improvement Plan
Section I: Vision

In the space provided, write a brief narrative to articulate your school’s vision.

A showcaseachoolrecognizedor developingmotivatedwell-roundedstudents.Our
primary emphasiss on teachingstudentdo beresponsibleitizenswith a strong
academidoundation,enablingthemto becomesuccessfullifelong learners.

If your school has a mission statement, enter it here.

To encouragendempowerstudentdo becomeanalyticalthinkers,knowledgeable
problemsolvers,andliterate,responsibleitizens.

What beliefs and shared values are in place that will assist your school in
accomplishing the vision? In the space provided, identify your school’s beliefs.

1. Webelievein the studentghatwe teach therebyencouragingheir beliefin
themselves.

2. We arededicatedo providinga positive,nurturingenvironmenfor academic
excellence.

3. Webelievethata child's successfueducations a partnershipnvolving home,school,
andcommunity.

4. We believethateducatiorshouldproducemotivated,independenthinkerswho value
diversity,educationandlife-longlearning.

5. We believethe curriculumshouldprovidethe necessargkills to preparesachstudent
for asuccessfulife in the everydayworld.

State briefly, the critical expectations of what students should know, understand,
and be able to do in order to accomplish your school’s vision.

Studentsat ChinaGroveElementaryareexpectedo developa strongsenseof respect
andresponsibility bothfor themselvesndothers. Theyshouldbe motivatedto perform
well andlearnto think independently. They needto developanunderstandingf the
importanceof literacyin daily living andapplytheir effortstowardshigherachievement
in this area.




School Improvement Plan
Section II: Profile

Report of Data Analysis

Seethe School Improvement Process Guide for thelist of datato be collectedand

analyzed.

1. Who are we?

What are the demographic strengths and challenges for this school?

Strengths

Challenges

ChinaGroveElementaryis amostlyrural
schoollocatedin southerrRowanCounty,
NC. Ourschoolservesavery diverse
populationthatprovidesuswith many
opportunitiedo celebratecultural
differences.We haveadedicatecand
highly-qualified staff that putsthe needsof
childrenfirst. We areblessedvith a
communitythatsupportdearningand
parentghat,generally,aresupportiveof
theneedsof their children. Technology
playsa strongrole in studentearningand
Is readily availableto staff andstudents.
Our afterschooltutoring programis well
atendedby studentsandstaffedby school
personnekagerto assisthem.

While diversityis considered strengthfor
our school,it is alsooneof ourchallenges.
Languagebarriersmakelearningdifficult
for manyof our non-Englishspealng
students.While our school,overall,
performswell onthe stateEOG Reading
test,our studentswith disabilitiessubgroup
hasfailed to makeAdequateYearly
Progresdor 4 straightyears. Student
writing continuedo beastruggle
schoolwide. In 2006-06, only 40% of our
4" graderspassedhe statewriting test.
Math resultsfrom the 200506 schoolyear
illustratethe needfor improvemenin that
areaaswell.

What are the implications for the School Improvement Plan?

A reviewof our strengthsandweaknessetiustratesthe needto continueto focuson
utilizing schooltechnology staff, andcommurity resourceso improvestudentiteracy.

2. How do we do business?

What are the perceptual strengths and challenges for this school?

Strengths

Challenges

Our schoolis blessedvith a strong,caring,
anddedicatedstaff. Overthe pastfew
years,we havebuilt astrongtechnology
programthatincludestwo 30 studentiabs,
a 19 studentCompasd.abanda30
compuer mobilelaptoplab. We alsohave
afull time technologyfacilitator.
Beginningwith the2006-07 schoolyear,
we will benefitfrom the servicesof two

ChinaGrovehaslong beenconsidered
mill town andmanyhavehadtheapproach
thateducationwasnot neededn orderto
secureaworthwhile career. This has
createdseveralproblemsthatour school
hashaddifficulty overcoming. First,a
significantportionof our studentsscome
from homeswherethe educatiorievel of
parents/guardians lessthantwelfth grade.
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School Improvement Plan
Section II: Profile

full time literacy coaches.Thesecoaches
will work with staffto providetrainingin
all aspectof instruction. Staff members,
generally exhibita positiveapproacto
training andstaff developmenbfferedby
our school. Thecommunityshowsstrong

This makest difficult for someparentdo
helptheir childrenwith schoolwork.
Secondmotiviating studerts to performin
schoolhasbeendifficult. Themill town
mentalitymakesit difficult for someof our
studentdo visualizeandunderstandareer

supportfor our school. We havea strong
PTA andanumberof volunteersvho
providetheir serviceson a daily basis.

opportunitiesoutsideof ChinaGrove.

What are the implications for the School Improvement Plan?

Theschoolimprovemenplanwill includea numberof strategieghatwill utilize the high
guality resourceslescribedabove. In addition,we will includemeasureshatwill
attemptto motivateandencouragetudentso becomeactivelearners.

3. Where are we now?

What are the student learning strengths and challenges for this school?

Studentearningstrengthsncludeour diversepopulation high studentattendanceates,
andalargepercentagef studentsvho showlittle or no disciplineproblems. Our
challengesnclude:lack of motivationby alarge numberof studentsa high percentage
of studentghathavedifficulty completinghomework,a high percentagef studentsvho
demonstratsometype of learningdisability, and alargenumberof studentsor whom
Englishis notthe primarylanguagen the home.

How is this school doing compared to the district?

Overall,our schoolperformsvery favorablywhencomparedo otherschoolsn our
district. ReadingEOG testresultsfrom the 2005-06 schoolyear showour 3" grade
studentgerformingslightly betterthanthe district averageandour 4" and5™ grade
studentsscoringslightly lower. Resultsfrom the4™ gradewriting testindicatethe need
for improvementasthedistrict averagavas49% proficientandour schoolwasat 40%
Math EOGresultsfrom the 200506 schoolyear alsoindicatethe needfor considerable
improvement.A comparisorof testresultsindicatesthatthird gradestudentscorednear
theaverageof their district counterpart$60.5% to 60.9%). Scoredrom studentsn
gradedour andfive, however wereconsiderabljfower thanthe district averagdor each
gradelevel (42.3%to 51.5% for gradefour and485% to 54.0% for gradefive).

What are the implications for the School Improvement Plan?

A review of the dataindicatesthe needfor our schoolimprovemenplanto continueto
focusontheareasf mathandliteracyfor studcents. Specificstrategiewill bedeveloped
to addressveaknessem theseareas.




School Improvement Plan
Section II: Profile

4. What are the gaps?

What are the gaps that exist in this school?

Datasuggestshatseveralgapsexistaffectingstudentinstructionat ChinaGrove
Elementary.Crossgradelevel discussiond lustrategapsin the verticalalignmentof the
curriculum. A majorareaof concernin this regardis the jump from 2™ to 3 gradeand
from 3" to 4" grade. Gapsalsoexistwhenconsideringthe discrepanciei studentest
resultsby ethnicity. Our Hispanic,LEP, andBlack studentgyenerallyscorelower on
classroomandstategeneratedssessmentsA final gapis observedvhenviewing
achievementesultsfor studentswith disabilities. This subgrouphasfailed to make
AdequateYearly Progresdor 4 consecutiveyears.

What are the root causes of the gaps?

Severalareashavebeenidentifiedthroughstaff discussiorandreview of dataasroot
cause®f achievemengaps. Onesuchcauses thetransiencyof our studentpopulation.
Gererally, the studenturnoverrateis approxmately15-20%eachyear. This creates
difficulties for studentslueto varying curricularapproachebetweenschoolsandschool
systems.A secondcauses thelanguagebarrier thatexistsfor alargenumberof our
students.Approximately15% of the studentsat CGESareof Hispanicdescent. This
createbviousdifficulties for studentsvho do not understandhe Englishlanguage.

What are the implications for the School Improvement Plan?

Stratgieswill bedevelopedo addresgheillustratedgapsin instruction. Instructional
meetingsfacilitatedby literacy coacheswill be heldeachweekto addressveaknessem
instructionaldelivery. Crossgradelevel meetngswill be held monthlyto improve
communicatiorandverticalalignment. Staff training on the principlesof inclusionand
differentiatedinstructionwill be providedby theliteracy coachto improveinstruction.

(adaped from Victoria Bernhardt)




School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,

developyour strategiedor eachobjectivelistedin this section.

GOAL #1 - SCHOOL CLIMATE
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To ensure a positive and inviting school and school system climate

Strategies

Code

1. Implementphysicalandprocedurathangesn the schoolmediacenterto
makethe areamoreastheticallyappealingmaore userfriendly, andmore
accessibl¢o students.

2. Providesocialsandteambuilding activitiesto encouragehe developmenof
astrongandcohesivestaff. Activities will bedesignedandimplementedn
conjunctionwith theschoolclimatecommiteeto increasestaff participation.

Objective 2: To improve the understanding of cultural diversity

Strategies

Code

1. Promoteculturalawareneswith frequenteventsaimedatincreasing
individual understandin@f the benefitsof culturaldiversityin theschool
sdting. (Ex., RecognizeHispanicHeritageandCustomgselatedto Cincode
Mayo, AcknowledgefamousAfrican Americansduring Black History Month in
February

CE

Objective 3: To build a sense of collaboration among all stakeholders

Strategies

Code

1. Partnemwith local elementaryschoolsto estiblishgradelevel luncheonon
optionalworkdaysto encourageountywide discussiorof curriculumand
sharingof instructionalstrategies.

2. Encourageollaborationby increasingstaff participationon committeesaand
subgroupgocusedon instructionalissues(Ex., AcceleratedReadeiCommittee,
Math Committee Writing ReviewCommittee SchoollmprovementTeam,etc)
3. Utilize monthly crossgradelevel meetinggo ensurevertical alignmentof the
curriculumandto build partnershipdetweergradelevels.




School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,
developyour strategiedor eachobjectivelistedin this section.

GOAL #2 — CURRICULUM, INSTRUCTION AND STUDENT ACHIEVEMENT
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To focus on literacy in grades K-12

Literacy isdefined by J. David Coope andNangy D. Kiger (in Literacy: Helping Children
Congruct Meaning, 2006)as CE theability to listen, speak, read, write, andthink This
broadened concept of literacy makesit a term thatindudes all of the communication and

calculation skills needed in today® sodiety.O

Strategies Code

1. Establshawriting reviewcommitteecomprisedf gradelevel andresource
teachersschooladministrationandliteracy coaches. Committeewill meet
guarterlyto review classroonwriting samplesvith anemphasi®on improving
the consistencyf writing instruction.

2. Provideweeklytrainingfor staffin literacyissuesduringgradelevel
meetings.Meetingswill befacilitatedby theliteracycoachesand
administratiorandwill focuson developingabalancediteracy program.

3. Recognizestudenton aquartely basisfor achievingtheir readinggoalsas
establishedby the AcceleratedReadeprogram. Awardsandincentiveswill be
setup by the AR committeecomprisedof teadiersandadministrators.

4. Promotestudentparticipationin local andstatewriting contests. (Ex. Young
Author's contestReflectionsetc)

Objective 2: To meet the instructional needs of all learners

Strategies Code

1. Providequarterlyassessmentsr studentsn grades2-5 usingCompass T
OdysseyLab. Assessmentwill focuson stucentreadingandmathematicskills
andwill beusedto identify areasf needfor individual students.Remediation
effortswill focusontheseareas.

2. Ensureschoolwideutilization of Acceleratel Math program. Dataindicates
thatwhile mathEOG scoredrom 200506 sclool yearwerelow, students
whoseteachergprovidedregularaccesto AcceleratedViath on averagescored
higherasaclass.

3. Increasestaff understandingf practiceandprinciplesof GuidedReading
Instructionespeciallyin the areasof managemendf readinggroupsand
differentiatinginstruction.

4. Hire tutorsto work with studentsieedingadditionalassistancen the areasof
readingandmath. Tutorswill work duringtheschooldaywith studentsn small
groupsin inclusiveandresourcesettings.

5. EstablishMath Committeecomprisedf K-5 staff, resourcéeachersand
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School Improvement Plan
Section III: Plan

After analyzingSections 1, II (Vision and Profile), andthe District Improvement Plan,

developyour strategiedor eachobjectivelistedin this section.

GOAL #2 — CURRICULUM, INSTRUCTION AND STUDENT ACHIEVEMENT
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

administration. Thefocusof thecommitteewill beto evaluatecurrent
instructionalstrategiedo ensurealignmentwith the Math SCOSandto identify
bestpracticesn regard€o mathinstruction.

6. Providestafftrainingin classroonenergizers.

Objective 3: To improve services and increase proficiency and or growth for

students

with disabilities, limited English proficient students and academically gifted students

Strategies

Code

1. CoordinateAlG teaches schedulgo allow time for focusedsciencdessons
onedayperweekin each3™ gradeclass. Goalis to increasecritical and
analyticalthinking skills for all students.

2. Initiate K-2 enrichmenprogramfor studentexceedingradelevel
expectations.

3. Implementdaily LANGUAGE! programtrainingfor all 3¢, 4", and5™ grade
EC students.This programfocuseson all aspetsof literacy developmentor
childrenwith specialneedqi.e., phonics,ocabularydevelopmentgrammar,
etc)

Objective 4: To provide a rigorous, challenging curriculum that reflects the North
Carolina Standard Course of Study for all students and meets 21* Century learning

requirements

Strategies

Code

1. Monitor staff useof CurriculumGuidesthroughformal andinformal teacher
observationgnddiscussionst gradelevel meetings.

2. ldentify anddiscussschoolwideinstructionalstrategiesluringinstructional
gradelevel meetings. Thesestrategiesnclude Word Walls, GuidedReading,
AcceleratedReaderHigh FrequencywWords,and AcceleratedMath. Theuseof
thesestrategiesn classroomnstructionwill be monitoredduringformal and
informal classroonobservations.

3. Hire outsideconsultan{Dr. JeaneJoyner)to work with staff memtersto
improvemathinstruction. Consultingserviceswill be providedthroughouthe
schoolyear.
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School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,
developyour strategiedor eachobjectivelistedin this section.

GOAL #3 — HIGH EXPECTATIONS FOR ALL
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To improve attendance for all students

Strategies Code

1. Recognizestudentswith perfectattendancen a quarterlybasisto encourage| HA
andpromotebetterattendancéor all students.

Objective 2: To promote professional behavior of all staff

Strategies Code

1. Model professionabehaviorandpraiseextraordinarystaff behaviorwhen CE
witnessedy staffandadministration.

2. Promoteuseof "CardinalsthatCare"cards. Cardsallow staffto recognize
positivecontributionsby otherstaff members.Cardsareplacedin aboxin the
teachemworkroomanddrawnout monthlyfor gift certificates,door prizes,etc

Objective 3: To promote responsible behavior for all students

Strategies Code

1. Initiate "Lady Wentworth"good mannergprogramon morningnewsshow. | CE
Programpresentedy CGESstaff memberaimedat promotingstudentgo use
goodmanners.Studentguestionsaboutmannes will be answeredaindstudents
will berecognizedor usinggoodmanners.

12




School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,
developyour strategiedor eachobjectivelistedin this section.

GOAL #4 — QUALITY OF LIFE AND EDUCATION
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To provide appropriate services and support to special populations of
students with the greatest needs (economically-disadvantaged students, homeless,
students with medical problems, pregnant teens, potential dropouts, students
behaviorally and/or academically at-risk, migratory children, preschool-eligible
children, etc.)

Strategies Code

1. Providedaily LANGUAGE! programtraining for 3%, 4", and5™ grade
studentswith identified areasof needin the exceptionalchildrens program.

2. Sendselectstaffto Building BridgesExcepional Childrens Conferenceat
UNC Charlotte. Staffwill attendsession®n Differentiatinginstruction,
teachingn theinclusionclassroomandRespmseto Intervention.

3. Investigateprogramsandinitiatives designe to enhance/improvenstruction
for atrisk studentgEx., ReadingRecovery DirectlInstruction,etc) Visit
schoolsthathavedemonstrategroficiencyin working with at-risk students.

Objective 2: To provide relevant and consistent guidance and career counseling to all
students

Strategies Code

1. EstablishCareerDaysaimedatincreasingstudentawarenessf career
opportunitiesn our area.

Objective 3: To identify family and parent needs for support and services that can
enhance student achievement

Strategies Code

1. Provideparentandfamily workshopson topicsidentifiedin Title | and
schoolparentsurveys Workshopswill takeplaceat varioustimesthroughout
thedayandwill includesession®n helpingstudentswith homework,
improvingwriting skills, andWaterfordEarly Learningprograms.

2. Hostgradelevel parentnightsto providepaentswith informationpertinent
to their child's gradelevel.
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School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,

developyour strategiedor eachobjectivelistedin this section.

GOAL #5 - SAFE AND SUPPORTIVE SCHOOLS
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To monitor and improve student discipline

Strategies Code
1. Expandschootwide disciplineprogramto providequarterlybehavior CE
incentivetrips for deservingstudents.The primaryfocusof this strategyis to
promotepositivestudentoehavioran anattemptto reducethe numberof
disciplinereferrals.

Objective 2: To ensure a safe school environment for all students

Strategies Code
1. Expandduty coverageareado providemaxmum supervisiorandsecurity SS
duringmorningandafternoontransitiontimes.

Objective 3: To improve transitions from elementary to middle and middle to high
school

Strategies Code
1. Provide"transition"lessongor 5™ gradestudentsin classroonguidance HA

sessions.Theselessonaill takeplacein the Springsemestein conjunction
with studentregistration.

Objective 4: To identify and expand alternative academic programs to decrease the

dropout rate.

Strategies

Code

1. Expandin SchoolSuspensioprogramto provide daily coverageby staff
members.

SS
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School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,
developyour strategiedor eachobjectivelistedin this section.

GOAL #6 — RECRUITMENT AND RETENTION OF STAFF
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To recruit and retain highly qualified staff

Strategies Code

1. Providefrequentstaffincentivesandmoraleboosters.(Ex., Stafforderout | SS
days,duty freelunch, staff manicuresetc)
2. Encouragestaffto be activeparticipantson schoolbasedcommittees.

Objective 2: To provide staff with research-based training that supports
professionalism and instructional goals

Strategies Code

1. Initiate NC READS trainingfor all teachersn gradek-2. Trainingwill be
coordinatedy schooladministratiorandliteracy coaches.

2. Implementmonthly"bestpractices'meetigsallowing staff membergo
shareanddiscusgproveninstructionalstrategiesandtools.

3. Establishweekly gradelevel meetingdocusedon providingresourcesand
trainingto improveclassroomnstruction.
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School Improvement Plan
Section III: Plan

After analyzingSections 1, Il (Vision and Profile), andthe District Improvement Plan,

developyour strategiedor eachobjectivelistedin this section.

GOAL #7 - DEVELOPMENT OF PARTNERSHIPS
(CE=Character Education, SS=Safe Schools, HA=Healthy/Active Students, T=Technology)

Objective 1: To improve communication and community support

Strategies

Code

1. Encouragestaff representatioon local civic organizationsn aneffort to
gamercommunitysupportfor our school.

Objective 2: To increase parental involvement in all schools

Strategies

Code

1. Utilize parentan CareerAwarenessctivitiesby inviting andencouraging
themto makepresentation$o students.Thegoalis to notonly increasegaental
involvementbut to alsoserveasa motivationaltool for students.

Objective 3: To develop business and community partnerships

Strategies

Code

1. Establishafterschooltutoringprogramat St. Marks LutheranChurch.
Targetedstudentawill be studentsn grades3 and5 thatfailed to demonstrate
proficiencyon ReadingandMath EOGS andpre-EOGS.
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School Improvement Plan
Section IV: Monitoring Progress

Expected Results
For each of the broad categories in the School Improvement Plan, identify howyou
will monitor and evaluate progress.

How will you monitor and evaluate progress in the area of SCHOOL
CLIMATE?

*Review staff, student, and parent surveys to determine the effectiveness of programs
and initiatives.

*Offer opportunities for staff inputthroughformal and informal discussions
*Discussion and review at Climate Committee meetings

How will you monitor and evaluate progress in the area of CURRICULUM,
INSTRUCTION AND STUDENT ACHIEVEMENT?

*Review of student daainduding EOG's, DRA's, AGS screenings student classroom
assignments, homework assignments, student report cards and progress repotrts, and
computer generated benchmark assessments.

*Discuss and review student achievement and ingruction at grade level meetings,
cross grade level meetings and Math, Writing, and AR Committee meetings

How will you monitor and evaluate progress in the area of HIGH
EXPECTATIONS FOR ALL?

* Track student attendance - both individud and schoolwide
* Review staff attendance repotts.
* Monitor weekly timesheets for non-certified employees.

How will you monitor and evaluate progress in the area of QUALITY OF LIFE
AND EDUCATION?

*Staff, parent, and student surveys.
*Review daafrom Exceptiond Children's program. Are students with disabilities
demondrating academic growth?

How will you monitor and evaluate progress in the area of SAFE AND
SUPPORTIVE SCHOOLS?

* Frequent evaluation of safe school processes and procedures.
*Staff, parent, and student surveys.
*Formal and informal discussionswith staff regarding safe school policies and
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School Improvement Plan
Section IV: Monitoring Progress

Expected Results
For each of the broad categories in the School Improvement Plan, identify howyou
will monitor and evaluate progress.

| procedures,

How will you monitor and evaluate progress in the area of RECRUITMENT
AND RETENTION OF STAFF?

*Review staff tumove rate.
*Review daa from the Governor's Working ConditionsSurvey.

How will you monitor and evaluate progress in the area of DEVELOPMENT
OF PARTNERSHIPS?

*D ocument patnerships developad throughout the school year.
*Track use of volunteers.

NOTE: Prior to thebeginning of the next school year, youwill be asked to examnedata fromthe
year jug conpleted, andreport onyour actual results.
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0,

Rowan-Salisbury
School System

Character Education Checklist/Verification Form
2006-2007 School Year

SCHOOL: ChinaGroveElementary

Complete each quegion below about the Character Education programat your school:
1. Who should be listed as the character education contact for your school?
CONTACT: Terry Whitesell

2. Does your school have a Character Education Committee (check YES or NO)?

NO X
YES []

If yes, are parents of students given an opportunity for input (check YES or NO)?

NO []
YES [ ] Ifyes, describe how:

3. Briefly describe what your school currently has in place concerning Character Education.

Our school currently has several programs in place that encourage students to learn and
develop positive character traits. Daily "Words of Wisdom'" on the morning announcements allow
students to reflect on character issues. Our "Caught Being Good" program provides daily recognition
for students for demonstrating positive character traits. '"Cardinals with Character' are selected
monthly from each classroom to receive recognition for illustrating adherence to the character word of
the month.

4. The Student Citizen Act recommends a list of eight traits for inclusion in character education
(courage, good judgment, integrity, kindness, perseverance, respect, responsibility, and self-
discipline).

Are these traits taught in your school?

NO []
YES X

5. The law encourages instruction on four responsibilities (respect for school personnel, responsibility
for school safety, service to others, and good citizenship).

Are these four responsibilities shared with the students at your school?

No []

YES X
What person(s) provides the instruction? School Administration, Classroom Teachers, Guidance
Counselor

6. If you have any needs related to implementing your character education program, list them below.

Principal Signature: Date: 11/14/06
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Rowan-Salisbury
School System

Safe Schools Checklist/Verification Form
2006-2007 School Year

In accordance with policies and procedures outlined in the Rowan-Salisbury School SystemG
Maintaining Sak and Orderly Scools plan, our school certifies we have complied with the

following gods.

SCHOOL: China Grove Elementary

NOo [ Review and revise safe schools plan to be compatible with the system-wide
YES [X plan, including:
1. conduct aneeds assesmert in regards to safety
2. use and update critical regponse kit
3. distribute RSSS Studert Code of Conduct to students
4. publish school rulesin Student/Paremn Handbooks
NO |:| Inform students, parents, and school personnel about the standards of
YES [X behavior as well as the consequences for not adhering to these standards of
behavior, including:
1. dewelop and implemert aplanto distribute and explain the Studert Code of
Conduct to all students
2. adhereto proceduresfor handling studertsin violation to Sudent Code of
Conduct policies
3. referstudentsto guidance ard other resourcesasneeded
NO [ Work cooperatively and effectively with law enforcement and court officials to
YES [X maintain safe and orderly schools and to ensure that laws are enforced,
including:
1. explore waysto increase visibility of School Resurce Officer (SRO)
2. meetwith Departmert of Juverile Justice
3. increa® use of TeenCourt and Mediation
4, useand update critical regponse kit
NO |:| Inform students, parents, and representatives of the schools and local
YES [X communities about the integration of the safe schools plan with the total school

program while providing ongoing implementation and monitoring of the plan,
including:

1. discuss safeschools planwith studerts, staff, and parerts

mail parert newsletter detailing the planto eachstudertO$iome

conduct school safety student assemHdies

2

3.

4. conduct school lockdowns two or more timesper yea

5. educak administrators, staff, studerts, and parerts on regraint and
seclusions

Principal Signature:

Date: 11/14/06

20




0,

Rowan-Salisbury
School System

Healthy/Active Students Checklist/Verification Form

School: China Grove Elemertary

2006-2007 School Year

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

Objective YES NO If no, explain.
Ensure that every student in grades K-8 have 30 minutes X L]

of physical activity daily.

Each school has separate Health Advisory Council. X L]

Physical Education classes are aligned with the state X L]

Healthful Living curriculum.

Students are taught by a licensed Physical Education X L]

teacher.

K-8 students are assessed in the cognitive, effective, and X L]

psychomotor domain.

K-8 physical education class sizes are the same as regular X L]

education class sizes.

School does not withhold recess for physical activity as a X L]

punishment.

School has appropriate space for physical education X L]

instruction.

Implementation of Instruction Number of Minutes
Please indicate the number of minutes of physical education over the 180 1620
school days.

Please indicate the number of minutes of physical activity provided over the 5940
180 school days.

How many minutes of health instruction do student receive over the 180 1620
school days?

What other areas of Coordinated School Health Programs are you working on implementing in your

school? Please explain.

AREAS

Need Assistance
(Please describe.)

We arein the process of edallishing anintramual programfor studertsin grades
2-5. Studerts will be encouragedto participate in this program on a monthly bass.

Principal Signature

Date: 11/14/06
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SCHOOL: ChinaGrove Elementary

Professional Development Budget
(Needsto reflect how strategies will be met)

Professiond Development Budgd Amountb $7,089

Professiond Strategy Addressed Cog
Development Activity

Classroomenergizers God 2, Obj. 2, Strat. 6 $91000

Building Bridges EC God 4, Obj. 1, Strat. 2 $58900
Conf.

Houghon Mifflin God 2,0bj. 1 $1,35000
Review - provide subs
Conferences/workshops | God 2 $4 24000

Remediation Budget
(Needsto reflect how strategies will be met)

Remediation Budge Amount 2265000

Remediation Activity Strategy Addressed Cod
Reading Tutors God 2,0bj. 2, Strat. 4 1247267
Math Tutor God 2,0bj. 2,Strat. 4 | $6,00687
Remediation God 2,0hbj. 2,Strat. 4 | $4,17046
Resources/Student
Materials

Local, State, and Federal Budget
(Needsto reflect how strategies will be met)

Describe how additiond fundsthe school receives are used to suppot the
school improvement plan.

\ Local and state ingructiond supply fundsare used to provide resources and
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School System

SCHOOL: ChinaGrove Elementary

materials needed for implementation of variouscomponents of the school
improvement plan. Sixteen thousand dollarsis given annudly to the media
center to increase and updde the media collection. Full-time, certified staff
members are given $250annudly to purchase materials for classroom
implementation of the school improvement plan. Additiond ingructiond funds
are spent following ddiberation with the school improvement team. These
fundsare spent towards materials and resources deemed as needed by the
schoolimprovement team. Federal fundsare used to provide certified and non
certified staff who work with students with special needs. Theseindude
Exceptional children's resource teachers, Title | teachers, Title | tutors, and
ESOL teachers. These fundsare also used to suppot the computer based
Waterford Learning program, purchase computer software and additiond
reading materials.
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TITLE | SCHOOQOL: ChinaGrove Elementary

Title I Professional Development Budget
(Needsto reflect howstrategies will be met)

Title | Professiond Development Budgeg Amountb2049600

Professiond Strategy Addressed Cog
Development Activity
Explore/investigate God 4,0bj. 1,Strat. 3 | $2500

programs for at-risk
students - school visits

Hire outsideconaultant | God 2, Obj. 4, Strat. 3 | $7500
to work with staff to
improve math ingruction

WorkshopgConferences | God 4, Obj. 1 $10496

Title I Parent Involvement Budget
(Needsto reflect howstrategies will be met)

Title | Parent Involvement Budge Amount©$3,53600

Parent Involvement Activity Cog

Sept. 2006- Annud Title | Parent Mtg.

Sept. 2006- Waterford/Kindergarten Parent Mtg. $300

Nov. 2006- How to Help w/Homework $240
Feb. 2007- Parent Writing Workshop $300
Parent Resources/Additiond Workshops $2696
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Rowan-Salisbury
School System

Waiver Request Form
2006 — 2008

SCHOOL: ChinaGrove Elementary

Waiver Requested

How will this waiver impact school
improvement?

Flexibility in Class Size

It will allow continuity of indruction
should class sizes exceed the state limits.

We are requesting flexibility with regard
to theuse of ingructiond supply funding
as textbookfunds

We request the flexibility in funding to
best meet theingructiond needs of our
students.

We are requesting flexibility with regard
to the use of textbookfunding as
ingructiond supply funds

We request the flexibility in funding to
best meet theingructiond needs of our
students.
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