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4-27  Eligible Career and Technical Education Projects 

Classes that teach students to develop specific Career and Technical Education skills 

must provide meaningful work experiences in order to be successful.  The following 
guidelines shall apply to Career and Technical Education student projects. 
 

1.  If students complete their projects during their allotted classroom time and if 
additional projects are approved by the instructor, then the school system, the student, 
an individual, or a non-profit organization may provide the necessary raw materials. 

 
2.  If an individual or non-profit organization does not provide student project 
materials, reimbursement may be made to the school for the cost of materials. 

 
3.  If an individual or non-profit organization makes an arrangement to pay a student 
for his or her project, all transactions will take place off school grounds. 

 
4.  The Board of Education may establish equipment use fees if an approved Career 
and Technical Education project is being completed for an individual or non profit 

organization. 
 

5.   A class project(s) may be approved by the instructor.  Upon completion of the 
project(s) the instructor may offer the finished project for sale according to the 
provisions of Policy 4-18; i.e., by independent negotiations, public auction, or sealed 

bid.  Projects "sold" in such a manner shall be officially designated as surplus by the 
Board.  All proceeds shall be returned to the class project account and adequate 
records maintained. 

 

 

Legal Reference(s):        

 

Adoption Date:  8/28/08 
Amended Date:  10/22/08  
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4-28  Food Services 

 

A.    Generally 
The Rowan-Salisbury Child Nutrition Program is sponsored cooperatively by the US 
Department of Agriculture, the State Department of Public Instruction, and the Rowan-

Salisbury Board of Education.  The program is designed to offer meals and snacks to 
meet all nutrition guidelines established by the U.S. Department of Agriculture.  Under 
NC Statute NC 115C-264, all school foodservices must be operated on a non-profit basis 

for the benefit of the Child Nutrition Program. 
 
 

B.     Free and Reduced Price Meal Policy 
The Rowan-Salisbury School System will provide free and reduced price meals in 
compliance with federal, state, and local regulations. In the operation of Child Nutrition 

programs, no child shall be discriminated against because of race, color, national origin, 
gender, age or disability. 
 

 
C.     Food Purchasing 

 
All purchasing conducted by the Child Nutrition Program shall be in compliance with 
federal, state and local regulations. 

 
 
D.     Vending Machines 

 
Schools will comply with all federal and state regulations applicable to vending machine 
sales.  These regulations (NCGS 115C-264.2) include the following: 

 
     1.  No competition with school meals. 
     2.  No soft drinks in elementary schools. 

     3.  No regular soft drinks in middle schools. 
     4.  No more than 50% of the offerings in high schools are sugared carbonated soft  
          drinks. 

     5.  Diet soft drinks may be offered. 
     6.  Bottled water must be available if vending is offered. 
     7.  No snack vending in elementary schools. 

     8.  In middle and high schools, at least 75% of snacks must have no more than 200 
          calories per snack vending package. 
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Food and/or drink (except for bottled water which will not be sold until after lunch) 

vending machines shall not be available for student use in any Rowan-Salisbury School 
during school after the first bus arrives and the last bus departs on a normal day. 
 

 
E.  Competitive Food Sales 
 

Pursuant to 7CFR 210.11 competitive food service means any foods sold in competition 
with the National School Lunch Program to children in food service areas during the 

lunch periods.   
 
Each school shall prohibit the sale of competitive foods prior to the end of the last lunch 

period. 
 
Foods of minimal nutritional value cannot be sold.  These include: soda water (soda 

pop); water ices; chewing gum; processed foods made predominately from sweeteners 
with a variety of minor ingredients -hard candy, jellies and gums, marshmallow candies, 
fondant, licorice, spun candy and candy-coated popcorn; confections and carbonated 

drinks. 
 
 

F.  Financial Management 
 
     1.  Records 

          All records and reports of the Rowan-Salisbury Child Nutrition Program 
          are maintained for a minimum of three(3) years.   
 

     2.  Operations Analysis 
         Total Child Nutrition expenses are monitored each month and compared to total 

         income.  Each month a report indicating the financial positon of the  Child  
         Nutrition Program shall be prepared and presented to the superintendent or a  
         designee. 

 
 
 

 

Legal Reference(s):  NC General Statute 115C-264 Operation; NC General Statute 115C-
264.2 Vending Machine Sales; NC SBE Policy ID EEO-S-OOO;Child Nutrition; 7CFR 210.11. 
Competitive Food Service 
 
  

 
Adoption Date:  8/22/89 
Amended Date: 11/9/00        
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4-29 Facility Design 

The Board of Education is committed to designing new and renovated facilities in a 

manner that maximizes the use of space, conserves environmental resources and 
produces structurally sound and safe buildings.  All school buildings should be designed 
to create safe, orderly and inviting learning environments where students can succeed.  

 
The Board of Education is responsible for the design of facilities that have been 
identified in the long-range facility needs plan and which have been approved, funded, 

and meets the needs for a changing student population.  The Board of Education will 
ensure that all legal requirements are met in the design of new or renovated buildings.  
The Board of Education may utilize services of outside professionals, including 

architects and other consultants, in the facility design and construction. 
 
The superintendent will report periodically to the Board of Education on the 

development of facility plans.  The superintendent also will report on the State Board’s 
review of facility plans conducted pursuant to G.S. 115C-521(c) and will specifically 
address any concerns noted by the State Board.  The Board of Education will give final 

approval of facility plans before investing money into new buildings or renovations. 
 

 

 

 

Legal Reference(s):  G.S. 115C-521(c) 

 

Adoption Date:  2/10/97 
Amended Date:         
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4-30 ENERGY CONSERVATION POLICY 

A. The Superintendent of Rowan-Salisbury Schools is responsible for the best use of 

 tax dollars and public education can provide leadership in developing a realistic 
 energy ethic and awareness of energy needs and costs.  Therefore the Board of 
 Education directs the Superintendent and his staff to develop goals and 

          strategies in the areas of energy awareness and conservation. 
 
B. Statement of Responsibility 

 
 1.  It is the responsibility of the Superintendent and his staff to insure that every 
      reasonable effort is made to conserve energy and natural resources while 

      exercising sound financial management. 
 2.  The implementation of this policy is the joint responsibility of the Board of 
      Education, administrators, teachers, support personnel and students.  Its  

               success will be based on cooperation at all levels. 
 3.  The Superintendent or his designee will maintain accurate records of energy 
      consumption and cost of energy and will provide information periodically to  

               the staff and Board on the goals and progress of the energy conservation  
               program. 

 4.  It is the responsibility of each principal to insure that every reasonable effort 
               is made to conserve energy and natural resources on his/her campus.   
              Judicious use of the principal, head custodian/housekeepers, energy  

              coordinator, and the maintenance director is required to insure that an  
              efficient energy program is maintained on a daily bases. 
 

C.  Specific Area of Emphasis 
 
 1.  Every employee will be expected and every student will be asked to 

              contribute to energy efficiency in the school system.  Every employee and  
              student will be expected or asked to be an “energy saver” as well as an  
              “energy consumer”. 

 2.  The housekeeper or other staff member designated by the principal at each 
      school will be responsible for an appropriate shutdown of the facility when  
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              closed for the day. 

 3.  Energy management on each campus will be made a part of the principal’s  
              annual evaluation. 
 

   
 

Legal Reference(s):        

 
Adoption Date:  06/10/02 
Amended Date:         
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4-31 Minority Business Enterprise Participation in Construction 
         and Purchasing Contracts 

 
It is the policy of the Board to provide minorities equal opportunity to participate in all 

aspects of the school system’s contracting and purchasing programs, including but not 
limited to participation in procurement contracts for materials, supplies and equipment, 
and contracts for the construction, renovation or repair of school facilities and 

equipment. 
 

It is further the policy of the Board to prohibit discrimination against any person or 
business enterprise on the basis of race, color, ethnic origin, sex, handicapping 
condition, or religion and to conduct its contracting and purchasing programs so as to 

prevent such discrimination. 
 
It is the policy of the Board in concert with other local, state and federal agencies and 

with the assistance of minority groups and agencies, actively to seek and identify 
qualified minority business enterprises (MBEs) and to offer them the opportunity to 
participate, and to encourage them to participate, in the school system’s contracting 

and purchasing programs.  Under this policy, the Board adopts the definition of MBEs 
contained in N.C. Gen. Stat. § 143-128.2. 
 

It is not the policy of this Board to provide information or other opportunities to 
minority business enterprises that will not be available to all other business enterprises.  
It is the intent of this policy to establish procedures designed to assure MBEs access to 

information and opportunities available to other business enterprises. 
 
It is not the intent of this policy to establish procedures that will increase the cost of the 

school system’s construction and purchasing programs.  It is the intent of this policy to 
widen opportunities for participation, to increase competition, and to reduce costs. 

 
The Board will award public building contracts without regard to race, religion, color, 
creed, national origin, sex, age, or handicapping condition, as defined in N.C. Gen. Stat. 

§ 168A-3. The Board will award contracts to the lowest responsible, responsive bid. 
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Construction or repair projects where the project cost is equal to or in excess 
of three Hundred thousand dollars ($300,000). 
 
The Board shall have a verifiable goal of ten percent (10%) for participation by minority 

businesses in building construction and repair projects covered by this section.  These 
projects shall be bid strictly in accordance with N.C. Gen. Stat. § 143-128 and -129.  
The school system shall require bidders on school construction and renovation projects 

to provide documentation demonstrating that they have met the verifiable goal for 
participation by minority business or that they have made good faith efforts to do so as 

specified in the accompanying regulations and in N.C. Gen. Stat. § 143-128.2.  Data 
generated pursuant to this section shall be reported to the Department of 
Administration, Office of Historically Underutilized Business, as required by N.C. Gen. 

Stat. § 143-128.3(a). 
 
Construction or repair projects using state appropriations or other state 
grant funds where the project cost is equal to or greater than one hundred 
thousand dollars (100,000). 
 

The Board shall use the State’s verifiable goal of ten percent (10%) for participation by 
minority business in building construction and repair projects covered by this section. 
 

Purchase of Equipment and Materials Through State Purchase and Contract. 
 
The school system shall continue to follow State Division of  Purchase and Contract’s 

guidelines for MBE participation and reporting procedures. 
 
When the board may let contracts on informal bids greater than $5,000 but 
less than three hundred thousand dollars ($300,000). 
 

The school system shall solicit minority participation in the contracts for the erection, 
construction, alteration or repair of any building covered by this section.  The school 
system shall maintain a record of contractors solicited and shall document efforts to 

recruit minority business participation in those contracts.  Nothing in this section shall 
be construed to require formal advertisement of bids.  The data generated pursuant to 
this section shall be reported to the Department of Administration, Office for Historically 

Underutilized Business, as required by N.C. Gen. Stat. § 143-131(b). 
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Regulations and Procedures 

 
The Superintendent shall develop regulations and procedures for implementation of this 
policy. 

 
 

 

 

Legal Reference(s):  N.C Gen. Stat. § 115C-522, 143-48 to -63.1, and 143-128, 128.2 and -
129 

 
Adoption Date:  1/12/04 
Amended Date:         

 



Regulation 4-31 
 

BOARD OF EDUCATION 
Chapter IV 

 
BUSINESS 

 
4-31 Reg. Procedures for Implementing Minority Business Enterprise 
Participation 
 

 
I. Definitions 
 
 
 A. Minority Business (MBE) – A business: 
 
  1. In which at least fifty-one percent (51%) is owned by one of more  
   minority persons or socially and economically disadvantaged 

   individuals, or in the case of a corporation, in which at least fifty-
   one percent (51%) of the stock is owned by one or more minority 
   persons or socially and economically disadvantaged individuals, 

   and 
 
  2. Of which the management and daily business operations are 

   controlled by one or more of the minority persons or socially and 
   economically disadvantaged individuals who own it. 

 
 
 B. Minority Person – A person who is a citizen or lawful permanent  
                     resident of the United States, and who is: 
 
  1. Black, that is, a person having origins in any of the black racial 

   groups in Africa. 
 
  2. Hispanic, that is a person of Spanish or Portuguese culture with 

   origins in Mexico, South or Central America, or the Caribbean 
   Islands, regardless of race; 
 

  3. Asian American, that is, a person having origins in any of the 
   original peoples of the Far East, Southeast Asia and Asia, the 
   Indian subcontinent, the Pacific Islands; 
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  4. American Indian or Alaskan Native, that is, a person having  

   origins in any of the original peoples of North America; o 
  
                    5. Female. 

 
 
 C. Socially and Economically Disadvantaged Individual – A person  
                     as defined in 14 U.S.C. 637. 
 

 
II. Owner responsibilities for construction and repair projects equal to or  
          greater than three hundred thousand dollars ($300,000) 
 
The school system, when soliciting bids under the provisions of N.C. Gen. Stat. § 143-
128, shall perform the following acts: 

 
 A. The school system shall designate a contact person who shall compile a 
  list of minority businesses within the bidding area, using information 

  obtained from the Office of Historically Underutilized Businesses, or from 
  other institutions or agencies providing such information.  This list shall 
  be updated on a quarterly basis and shall be open for inspection and shall 

  be available so that minority businesses will have the opportunity to add 
  their names to the list. 
 

 B. During the design stage, each project shall be reviewed to determine if it 
  would be practical, feasible and legal to divide the project into separate 
  contracts that might increase the opportunity for MBE bidders. 

 
 C. At least ten days prior to the scheduled day of bid opening, notice of each 

  project and invitations to bid shall be sent to MBEs that have requested 
  notices from the school system for public construction or repair work, and 
  to MBEs that otherwise indicated to the Office of Historically   

  Underutilized Businesses and interest in the type of work being bid or the 
  potential contracting opportunities listed in the proposal.  Each notice  
                   shall include the following: (a) a description of the work for which the bid 

                   is being solicited; (b) the date, time, and location where bids are to be 
  submitted; (c) the name of the individual within the public entity who will 
  be available to answer questions about the project; (d) where bid  

  documents may be reviewed; (e) any special requirements that may exist; 
  and (f) notice of the date, time, and location of the pre-bid conference. 
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 D. A pre-bid conference shall be held for each project.  A school system 

  representative shall attend the scheduled pre-bid conference. 
 
 E. During the advertising period of a project, the contact person shall be 

  responsible for answering project-related questions MBEs might have. 
 
 F. For each project, documents related to the contract shall be available for 

  inspection at a convenient and accessible location.  MBEs shall receive 
  notice of the location of the documents as part of the invitation to bid 

  specified in paragraph C above. 
 
 G.  All prime and subcontractors shall be allowed to obtain a copy of a  

  complete set of Drawings and Specifications by providing a refundable 
  deposit to the school system.  Deposits will be refunded in accordance 
  with school system procedures. 

 
 H. For each building contract put out for bids under N.C. Gen. Stat. § 143-
  128, published notice of the contract shall include a statement that all 

  contractors submitting bids will be required to provide either (1) an 
  affidavit that includes a description of the portion of work to be executed 
  by minority businesses, expressed as a percentage of the total contract 

  price, which is equal to or more than the applicable goal or (2)  
  documentation of its good faith effort to meet this goal that was identified 
  in the bid, including any advertisements, solicitations, and evidence of 

  other specific actions demonstrating recruitment and selection of minority 
  business for participation in the contract.  Failure to file the required 
  affidavit or documentation that demonstrates that the contractor made 

                   the required good faith effort is grounds for rejection of the bid.  
 

 I. For each building contract put out for bids pursuant to N.C. Gen. Stat. § 
  143-128, a copy of the Board’s MBE policy will be included in the  
  materials provided to all contractors. 

 
 J. For each building contract put out for bids, the Board or the Board’s 
  designee shall utilize other media, as appropriate, likely to inform  

  potential MBEs of the bid being sought. 
 
 

III. Contractor responsibilities for construction and repair projects equal to  
          or Greater Than Three Hundred Thousand Dollars ($300,000) 
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 A. Each bidder, including first-tier subcontractors for construction manager 

                   at risk projects, shall identify on its bid the minority businesses that it will 
  use on the project and affidavit listing the good faith efforts it has made 
  pursuant to N.C. Gen. Stat. § 143-128.2(f) and the total dollar value of 

                   the bid that will be performed by the minority businesses.  A contractor, 
  including a first-tier subcontractor on a construction manager at risk 
  project, that performs all of the work under a contract with its own  

  workforce may submit an affidavit to that effect in lieu of the affidavit 
  otherwise required under this subsection. 

 
  The apparent lowest responsible, responsive bidder, within 3 business 
  days of the bid opening, shall also provide either (1) an affidavit that 

  includes a description of the portion of work to be executed by minority 
  businesses, expressed as a percentage of the total contract price, which is 
  equal to or more than the applicable goal or (2) documentation of its 

                   good faith effort to meet the goal that identified in the bid, including any 
  advertisements, solicitations, and evidence of other specific actions  
  demonstrating recruitment and selection of minority businesses for  

  participation in the contract.  Failure to file the required affidavit or  
  documentation that demonstrates that the contractor made the required 
  good faith effort is grounds for rejection of the bid. 

 
 B. Bidder(s) on the Board’s building projects shall undertake the following 
  good faith efforts to recruit minority businesses to the extent required by 

  N.C. Gen. Stat. § 143-128.2 and shall provide documentation to the Board 
  that they have performed a least five (5) of these efforts: 
 

  1.       Contacting minority businesses that reasonably could have been 
   expected to submit a quote and that were know to the contractor 

                             or available on State or local government maintained lists at least 
                             ten days before the bid or proposal date and notifying them of the 
   nature and scope of the work to be performed. 

 
  2. Making the construction plans, specifications and requirements 
   available for review by prospective minority businesses, or  

   providing these documents to them at least ten days before the bid 
   or proposals are due. 
 

  3. Breaking down or combining elements of work into economically 
   feasible units to facilitate minority participation. 
 

 



continued 

 
  4. Working with minority trade, community, or contractor  

   organizations identified by the Office of Historically Underutilized 
   Businesses and included in the bid documents that provide  
   assistance in recruitment of minority businesses. 

 
  5. Attending any pre-bid meetings scheduled by the Board. 
 

  6. Providing assistance in getting required bonding or insurance or 
   providing alternatives to bonding or insurance for subcontractors. 

 
  7. Negotiating in good faith with interested minority businesses and 
   not rejecting them as unqualified without sound reasons based on 

   their capabilities.  Any rejection of a minority business based on 
   lack of qualification should have the reasons documented in  
   writing. 

 
  8. Providing assistance to an otherwise qualified minority business in 
   need of equipment, loan capital, lines of credit, or joint pay  

   agreements to secure loans, supplies, or letters of credit, including 
   waiving credit that is ordinarily required.  Assisting minority  
   businesses in obtaining the same unit pricing with the bidder’s 

   suppliers in order to help minority businesses in establishing credit. 
 
  9. Negotiating joint venture and partnership arrangements with 

   minority businesses in order to increase opportunities for minority 
   business participation on a public construction or repair project 
   when possible. 

 
         10. Providing quick pay agreements and policies to enable minority 

   contractors and suppliers to meet cash-flow demands. 
 
 

 C. Within 30 days after the award of the contract, the contractor shall 
                    provide to the school system’s designated representative a list of all 
                    identified MBE subcontractors that the contractor will use on the project. 

 
 D. Failure to comply with procedural requirements as defined in the contract 
  documents may render the bid as non-responsive and may result in 

  rejection of the bid and award to the next lowest responsible and  
  responsive bidder. 
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 E. During the construction of a project, if it becomes necessary to replace an 

  MBE subcontractor, the prime contractor shall advise the owner.  No 
  MBE subcontractor may be replaced with a different subcontractor except 
  (1) if the subcontractor’s bid is later determined by the contractor or 

  construction manager at risk to be non-responsible or non-responsive, or 
  the listed subcontractor refuses to enter into a contract for the complete 
           performance of the bid work or (2) with the approval of the Board for 

  good cause.  Good faith efforts as set forth in N.C. Gen. State. § 143-
  131(b) shall apply to the selection of a substitute subcontractor.  Prior to 

  substituting a subcontractor, the contractor shall identify the substitute 
  subcontractor and inform the Board or its designee of its good faith 
                   efforts pursuant to N.C. Gen. State. § 143-131(b).  

 
 F. If during the construction of a project additional subcontracting  
  opportunities become available, the prime contractor shall make a good 

  faith effort to solicit sub-bids from MBEs. 
 
 

IV. Procedures for Monitoring Contractor Compliance 
 
For any building contract put out for bids pursuant to N.C. Gen. Stat. § 143-128, the 

contact person shall maintain records with respect to: 
 
 A. Those contractors notified of the project and the number that are minority 

  businesses; 
 
 B. Those contractors that bid or otherwise respond to notice of the project 

  and the number that are minority businesses; 
 

 C. The prime contractors awarded contracts for the project and the number 
  and identify of those that are minority businesses; 
 

 D. The subcontractors awarded contracts for the project and the number and 
  identify of those that are minority businesses; and 
 

 E. The percentage of work on the project that was performed by minority 
  businesses as reported by the prime contractor(s) awarded the bid. 
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V. Complaint Procedures 
 
 A. Any alleged violations of the provisions of this MBE plan by any party 
  should be reported in writing to the Superintendent or his/her designee. 

 
 B. The Superintendent or his/her designee shall review all facts available and 
  respond in writing.  Unresolved complaints shall be presented to the 

  Board.  The decision rendered by the Board will be final. 
 

 
VI. Record Keeping 
 

 The Superintendent or his/her designee shall keep all public records created 
 pursuant to these regulations and the Minority Business Enterprise Participation 
          in Construction and Purchase Contracts Policy for a period of not less than three 

 years from the date of the completion of the building project. 
 
 

 
 

Legal Reference(s):  15 U.S.C. 637; NC Gen. Stat. 143-128; NC Gen. Stat. 143-128(f); 143-
128.2;  and 143-131(b) 

 
Adoption Date:  1/12/04 
Amended Date:         
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4-32 Dispute Resolution Policy for Contractors and Repair Contracts 

 
The Board establishes this dispute resolution system to facilitate the prompt and fair 
resolution of disputes with amounts in controversy in excess of $15,000 arising 
between or among any parties involved in the school system’s construction and repair 
projects (including the school system, the architect, the construction manager, the 
contractors, and the first-tier and lower-tier subcontractors) on Claims arising out of the 
contract or construction process in accordance with N.C. Gen. Stat. § 143-128(g).  The 
Board strives to resolve disputes without animosity between or among parties.  To this 
end, the Architect’s review followed by mediation as necessary or desired shall be 
preconditions to litigation of any dispute covered by this policy.  The Superintendent or 
his designee shall adopt regulations to implement this policy. 
 

 

 

Legal Reference(s): NC Gen. Stat. 143-128(g)       

 

Adoption Date:  1/12/04 
Amended Date:         
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4-33 Goals of Equipment, Materials and Supplies 

 

Services for managing the school district's equipment, materials and supplies will be 
organized by the superintendent and operated in a manner consisted with the following 
goals. 

     �   enhancing students’ opportunity to learn; 
     �   utilizing technological advances and other improvement in equipment, 
           materials and supplies to increase the effectiveness and efficiency of 

           personnel; 
     �   obtaining uniformity in the equipment, materials and supplies used 
           throughout the district to the extent that such uniformity promotes quality and 

           efficiency; 
     �   efficiently storing, maintaining and retrieving equipment, materials and 
           supplies; 

     �   maximizing the useful life of equipment, materials and supplies; 
     �   extending the usefulness of equipment, materials and supplies through reuse; 
     �   using and disposing of property in an environmentally sound manner; and 

     �   providing prompt and courteous service to vendors, school district 
           personnel and others who have a need to interact with the school district 

           in regard to equipment, materials and supplies. 
         
      

 
 
 

 

 

Legal Reference(s):  G.S. 115C-36 

 

Adoption Date:  12/12/2005 
Amended Date:         

 




